
(E1) High quality and inclusive 
education that ensures excellent 
outcomes for all children

(SI2) As a system Leader 
continue to sponsor 
underperforming schools, 
transforming life chances for all 
children

(P1) Recruit and retain a diverse, 
inclusive and well-equipped 
workforce

(GC1) Recruit to and diversify 
governance structures so we 
have skilled people who are 
representative of their 
communities, able to support, 
challenge, monitor performance 
at all levels

(RL3) Continue to develop 
equal opportunities for our 
children to develop as Leaders, 
enabling their voice to reach 
and influence communities

(E2) To ensure our schools are 
delivering an ambitious, broad, well 
sequenced, knowledge rich 
curriculum enhanced by 
enrichment opportunities for all 
children

(P3) Ensure inclusive working 
environments promoting 
equality and diversity

(E3) Ensure our children have the 
knowledge and skills to succeed in 
life so they are able to flourish with 
their peers regardless of 
background or context

Strategic Plan – Priorities that deliver Equality objectives 2024 - 2028
• The specifics…..
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